SPLITUP SYLLABUS

CLASS : XII

BUSINESS STUDIES

PART A – PRINCIPALES AND FUNCTIONS OF MANAGEMENT

	S.No.
	Unit No.
	Month
	Chapter Name
	List of Syllabus


	No. of Periods Require

	PART A – PRINCIPLES AND FUNCTIONS OF MANAGEMENT  

	1
	Unit 1
	April
	Nature of Significance of Management  
	Management – Concepts, Objectives, Importance

Nature of Management, Management as Science, art, profession 

Levels of Management-Top, Middle, Supervisory (First Level)

Management Functions-Planning, Organizing, Staffing, Directing and controlling

Coordination – Nature and importance.
	12+2=14

	2
	Unit 2
	April
	Principals of Management
	Principals of management – meaning, nature and significance 

Fayol’s principals of management

Taylor’s Scientific Management – principals an d techniques
	13+1=14

	3
	Unit 3
	April
	Business Environment 
	Business Environment – Meaning and importance 

Dimension of business environment-Economic, Social, Technology, Political and Legal

Economic Environment in India Impact of government policy changes on business and industry with special reference to adoption of the policies of liberalization, privatization and globalization.
	10

	4
	Unit

4
	June / July
	Planning
	Meaning features, importance, limitations

Planning process

Types of plans – Objectives, Strategies, Policy, procedure, Methods, Rule, Budget, Program
	12+2=14



	5.
	Unit 5
	July
	Organising 
	Meaning of importance. 

Steps in the program organizing

Structure of organization – functional and divisional.

Formal and informal organization.

Delegation : meaning, elements and importance.

Decentralisation : Meaning and importance.

Difference between Delegation and Decentralisation
	14+2 =16

	6.
	Unit 6
	July
	Staffing
	Meaning, Mean and Importance of Staffing.

Staffing as a part of  Human Resources Management.

Steps in a staffing Process.

Recruitment – Meaning and Sources

Selection – Meaning, Process.

Training and development – Meaning and mean. Methods of training : Job Rotation, Apprenticeship, vestibule, internship
	14+2=16

	7
	Unit 7
	August
	Directing
	Meaning, Importance and Principals

Elements of Direction : (i) Supervision – meaning and importance. 

(ii) Motivation – meaning and importance, mallow’s, hierarchy of needs; Financial and Non-financial incentives

(iii) Leadership – meaning, importance, Qualities of a good leader

(iv) Communication handling – meaning and importance, formal an informal communication; barberries to effective 

communication


	20+2=22

	8.
	Unit 8
	August 
	Controlling
	Meaning and importance .

Relation between planning and controlling. 

Steps in the process of control.

Techniques of controlling : budgetary control.


	12+2=14

	PART B – BUSINESS FINANCE AND MARKETING

	9.
	Unit 9
	September
	Financial Management 
	Meaning, Role, Objective of financial management. 

Financial Planning – meaning and importance 

Capital Structure – meaning and factors

Fixed and working capital – meaning and factors affecting it’s requirements. 
	20+2=22

	10
	Unit 10
	Sep/Oct
	Financial market
	Concept of capital market : Money market – Nature, Instruments.

Capital Market : Nature and Types – Primary and Secondary market.

Distinction between capital market and money market.

Stop exchange – meaning, nseiocti, trading procedure. 

Securities and Exchange Board of India (SEBI) – objectives, functions.
	18+2=20

	11
	Unit 11
	October / November
	Marketing
	Marketing – meaning, function, role. 

Distinction between marketing and selling

Marketing mix – Concepts and elements.

(i) Product – nature, classification, branding, labeling, packaging.

(ii) Physical distribution : meaning, role; Channels of distribution meaning types, factors determining choice of channels. 

(iii) Promotion – meaning and role, promotion mix, role of advertising and personal selling; objections to Advertising 

(iv)factors influencing pricing
	27+3=30

	12.
	Unit

12
	November
	Consumer Protection
	Importance of consumer protection .

Consumer rights.

Consumer responsibilities.

Ways and means of consumer protection – consumer awareness and legal redressal  with special reference to consumer protection act.

Role of consumer organization and NGO’s.
	15+1=16

	
	
	
	
	
	


SPLITUP SYLLABUS

CLASS : XI

BUSINESS STUDIES

	S.No.
	Unit No.
	Month
	Chapter Name
	List of Syllabus


	No. of Periods Require

	PART A – FOUNDATION OF BUSINESS  

	1
	Unit 1
	April
	Nature and scope of Business  
	· Concepts and characteristics of business

· Business, profession and employment –distinctive features.

· Objectives of business – economic and social, role of profit in business.

· Classification of business activities :Industry and Commerce.

· Industry – types : primary , secondary, tertiary.

· Commerce : Trade and Auxiliaries.

· Business risk- nature and causes.
	18+2=20

	2
	Unit 2
	April
	Forms of Business Organisations
	· Sole Proprietorship; Joint Hindu family business – meaning, features, merits and limitations;

· Partnership – meaning , types registration , merits, limitations , types of partners;

· Cooperatives Societies, types , merits and limitations

· Company : Private Ltd, Public Ltd, merits and limitations;

· Choice of form of business organization

· Starting a business – Basic factors.


	22+2=24

	3
	Unit 3
	August
	Private, Public and global Enterprises
	· Private sector and public sector

· Form of organizing public sector enterprises.

· Departmental Undertaking.

· Statutory Corporation.

· Government Company

· Changing role of public sector

· Global Enterprises(Multinational Companies): Meaning and features, joint ventures, meaning , benefits.
	18+2=20

	4
	Unit

4
	August / September
	Business Services
	· Nature and types of Business services – Banking , Insurance , Transportation , Warehousing , communication.

· Banking- types of Banks, Functions of Commercial banks, E- banking

· Insurance – principles types: life , fire and marine.

· Postal and Telecom services.

· Warehousing : types and function
	16+2=18



	5.
	Unit 5
	
	Emerging modes of Business
	· E- business – meaning scope and benefits, Resources required for successful e-business implementation, On- line transactions, payment mechanism, security and safety of business transactions;

· Outsourcing – concept, need and scope
	9+1=10

	6.
	Unit 6
	September
	Social Responsibility of Business and Business Ethics
	· Concept for social responsibility

· Case for social responsibility 

· Responsibility towards owners, investors , employees, consumers, government, community and public in general.

· Business and environmental  protection  

· Business ethics : concept and elements
	12

	PART B: CORPORATE ORGANISATION, FINANCE AND TRADE
	104

	7
	Unit 7
	October
	Formation of a Company
	Stages in the formation of a Company:-

· Promotion

· Incorporation , and

· Commencement of business
	15+1=16

	8.
	Unit 8
	November
	Sources of business finance
	Nature and significance

Owner’s funds and borrowed funds.

Sources of rising Finance

· Equity and Preference shares.

· Global Depository Receipt , American Depository Receipt

· Debentures and Bonds

· Retained Profits]Public deposits

· Loan from Financial Instructions

· Loans from commercial Banks

· Trade Credit.
	18+2=20

	9.
	Unit 9
	December
	Small Business
	· Small scale Industry; Tiny Sector; cottage and rural industry;

· Role of small business in rural India

· Problem of small business in India

· Government Assistance and Special Schemes for Industries in rural, backward and hilly areas.


	20+2=22

	10
	Unit 10
	January
	Internal Trade
	· Meaning and types of internal trade: wholesale and retail

· Services of a wholesaler and a retailer.

· Types of Retail Trade

· ​Itinerant retailers and fixed shops.

· Departmental store, super market, malls, chain store, mail order business, consumer’s cooperative store.

· Automatic Vending Machine

Role of Chamber of Commerce and Industry in promotion of internal trade.

 
	18+2=20

	11
	Unit 11
	February
	International Business
	· Nature , importance and complexities involved in international business;

· Ways of entering into International Business . Export-Import Procedures and documentation. Foreign Trade Promotion. Organizational support and incentives’ Nature and importance of Export Processing Zone/Special Economic Zone;

· International Trade Institutions and Agreement: WTO, UNCTAD, World Bank, IMF.
	10+2=12


